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1. Rethink your

technology roadmap

Begin by conducting a gap analysis and
creating a refreshed technology roadmap.
Reconsider what your technology roadmap
needs to incorporate and how that fits with
longer-term business plans.

Key considerations:

«  What role will Microsoft Teams play and
how will it coexist with other technology
platforms?

What is your telephony strategy? Does
Teams replace your PBX and what might
the impact be for users (as well as
customers, suppliers and partners)?

Will any facilities or meeting rooms need
to be converted to enable Microsoft
Teams Rooms — providing physical
spaces that feature Teams-compatible
hardware and devices?

Are you likely to encounter any
regulatory challenges when moving to
Teams?

3. Rethink your remote
working security stance

If you've quickly deployed Teams, some
security measures may have been skipped
over intentionally. Don't leave it long before
you look at your broader security strategy
approach and long-term journey.

Key considerations:

«  What does your security plan need to
address to enable your broader Teams
journey?

* How does this link with your cloud
strategy and wider security approach?

«  What implications does Teams have for
endpoint management and mobile
device security?

5. Rethink your
business case

As you return to some form of normality,
you'll need to reconsider how to balance
longer-term business goals with costs and
risks. How can you create a compelling
business case that builds on the gains you've
made while working remotely?

Key considerations:

 If you've been leaning on a free Teams
license until now, what are your plans
when this reverts back to a standard
paid-for model?
How does Teams fit within your IT
budget in the short term and over the
long term?
Does legacy comms and collaboration
technology overlap with Teams? If so,
can it be retired?
By embracing Teams fully, is there an
opportunity to condense your real estate
and office space?

Find out how to make the most of Teams — visit

Avanade.com/Microsoft-Teams
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