The six elements of cloud success

Head in the clouds when it comes to cloud transformation? Clearly see the
road ahead and let Avanade guide your journey to the cloud.
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Take a proven path to cloud

Last year cloud providers invested billions of
dollars in services and infrastructure. Stand
on the shoulders of giants by using their
investment as a foundation for your business.

You know where you're starting from, and where you need to get to, so the
rest should be simple, right? OK, maybe not. That's why we've identified the
six elements critical to successful cloud transformations. It's our map for
your journey to the cloud.

We know how to guide you to success because we've made the journey
before, working with businesses from every major industry. Not only do we
know the route, we know the pitfalls and how to protect your business from
them. Our proven processes are designed to be flexible enough to adapt

to your specific business needs while providing the necessary structure to
keep your project on the right track.

You're ready to move to the cloud. Let Avanade’s experience and expertise
be your guide.

“IT is but one small
piece of the cloud
story. A much bigger
story is coming from
the business itself.
The curtain is now
opening on cloud
computing'’s second
act, which is all
business.”

Joe McKendrick, Forbes

65%

of businesses believe
that conventional
systems and
approaches are not
fit for the emerging
requirements of the
digital business.
Avanade


https://www.avanade.com/~/media/asset/white-paper/avanade-it-modernization-executive-summary.pdf
https://www.forbes.com/forbes/welcome/?toURL=https://www.forbes.com/sites/joemckendrick/2014/06/09/cloud-computings-second-act-is-all-business/&refURL=&referrer=#463592875d6a

ransform applications
into adaptive services

Don’t simply lift-and-shift old applications to the
cloud. As well as transferring the applications
themselves, you’ll also migrate all their flaws.

It's a bit like moving an old car into a new garage
and expecting it to drive better.

Instead, we work with you to understand which apps in your “"Cloud services
portfolio are best-suited to the cloud and whether they don't just disrupt IT
should be migrated as they are, or fully modernized. operations, but when
We then help you to: used creatively enable
1. Simplify and optimize — We look at your application adaptive services and
ecosystem and focus on quick wins first, using the cloud efficient processes.”
where appropriate. This will free up time and give you the Kurt Marko, contributor.
freedom to experiment and innovate. Forbes

2. Think consumer — We create consumer-like experiences
securely available on any device, anywhere and anytime.

3. Use intelligent platforms — We build applications on
intelligent platforms with automation and self-healing
capabilities to reduce costs and speed to market, and
increase uptime.

4. Join the dots — We connect applications in an ecosystem
that extends beyond traditional IT boundaries.

5. Liberate data — We help you to make unified data
available across the enterprise so it can be combined and
mined for insights.


https://www.forbes.com/sites/kurtmarko/2015/07/07/bimodal-vs-bipolar-it/1#523a934b2008
https://www.forbes.com/sites/kurtmarko/2015/07/07/bimodal-vs-bipolar-it/1#523a934b2008

Let your applications drive
your infrastructure

Most companies start their journey "It is absolutely essential for you
h loud b . thei to have a strategy in place before
'.tO the clou y mapping their . . spending the time and effort
infrastructure. We take an application- migrating business workloads,
first approach that makes applications, ensuring that things can go smoothly
at any point in the journey.

not infrastructure, the starting point. Caroline Preece, ITPro

Your applications determine your business processes and value, whereas your
infrastructure is there to make sure those applications are delivered quickly,
reliably, securely and cost-effectively. Infrastructure supports applications, not
the other way around.

No one’s going to celebrate processing capacity moving to the cloud. But
when applications run faster, scale better, are more reliable and integrate data
and processes in ways that were unimaginable before, then the champagne
comes out.

Here's where to make a start:

1. Agile DNA - Make infrastructure agile and adaptive by defining it in code
and enabling it to be checked into source control.

2. Blended infrastructure — Rationalize traditional networks into
an integrated fabric to enable connectivity across cloud and owned
infrastructure.

3. Access anywhere — Use cloud-integrated identity to deliver quality user
experiences and single sign-on no matter where applications are deployed.

4. Connected apps — Enable applications to securely communicate with each
other using policy-based controls.


http://www.itpro.co.uk/cloud/29049/how-to-avoid-vendor-lock-in-when-migrating-to-the-cloud

Create new levels of
efficiency in your operations

Migrating to the cloud is an opportunity to make
human and operational changes, giving your
employees new roles and new ways of working.

You're dealing with a much larger ecosystem, with
more players and more KPIs to track, so say goodbye to
centralization and hello to distribution.

We help you get technology, process and people right,
and give you the time and resources to turn IT into your
competitive edge.

Here's how we help you make a start:

1. Get a complete view — Implement management
solutions that give you an end-to-end view of health and
performance across the entire organization.

2. Look ahead - Forecast capacity demand and enable self-
service IT that is measured, tracked and automated.

3. Get holistic — Move from controlling every service at
the operational level to orchestrating internal and external
services holistically.

4. Think app-first — Provide insight and control from
an application-centred perspective as opposed to an
infrastructure-centred one.

5. Services not systems — Redefine traditional roles and
processes in a way that enables IT to transform from
integrating systems to integrating services.

“Organizations are
functioning as self-
directed teams, and
cloud offers the ability
to secure any and all
resources as needed,
without the need to
clear decisions through
a central authority.”
Joe McKendrick, Forbes

Over the next three
years organizations will
move more and more
from on-premises to
cloud (laaS from 14%
today to 30%, and PaaS
8% today to 25%).

Avanade


https://www.forbes.com/sites/joemckendrick/2014/06/09/cloud-computings-second-act-is-all-business/#75d264f35d6a
https://www.avanade.com/~/media/asset/white-paper/avanade-it-modernization-whitepaper.pdf

Implement effective governance and
compliance across domains

The cloud gives businesses more
independence from IT, but you don’t
want departments riding roughshod
over internal and external regulatory
requirements.

We make governance and compliance a conduit for collaboration between
the two sides of the enterprise, and turn IT into a broker that guides business
users to the best and most cost-effective services.

But it's not just about internal standards there are also external legal and
regulatory requirements, particularly around data storage, security and
privacy. Our approach helps you to assure users that your cloud platform
meets those requirements today and will continue to meet them in the future.

We help you to:

1. Focus on outcomes — making sure all your IT initiatives support business
objectives and deliver ROI.

2. Centralize governance and compliance — giving you greater efficiency,
visibility and control.

3. Make reporting easy — keeping you up-to-date with compliance and audit
reports at any time from available data.

4. Empower employees — allowing colleagues consume IT services on-
demand with a service catalogue based on pre-defined policies that cut

lengthy approval processes.
5. Automate compliance - implementing contextual automation and Regulatory bodies are increasingly aware of the value of cloud technology

remediation to simplify governance and compliance in a world of self-service, fand updated standards ar.e b?gmn.mg to Ou“m? Co_mphance requirements
DevOps, and API-driven requests. in the cloud context, making it easier for organizations to adopt cloud
technology with confidence.”
Nicole Pontius, Business.com



https://www.business.com/articles/5-supply-chain-trends-driven-by-cloud-technology/
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https://www.avanade.com/~/media/asset/white-paper/avanade-it-modernization-executive-summary.pdf

When it comes to

security, data is the

new perimeter

Data travels across multiple networks
and providers and must be protected
from one end to the other.

The network edge was once the focus of IT security. The “safe zone" was
inside and the “unsafe zone" was outside it. Now with data moving across
multiple devices, networks and providers, that distinction becomes far
less relevant.

In this new hybrid world, data needs to be encrypted, not only while it's
static, but also when it's on the move. Entry points and paths along the way
must constantly be on the lookout for intrusions and be able to quickly
detect, lock, dock and remove those threats.

We approach this with these four things in mind:

1. Security is no longer service — It should be a process that is continually
evaluated, measured and verified.

2. Bake security into every layer — Security should sit across every part
of your architecture and adapt to specific organizational needs.

3. Test your providers — Make sure you are getting the protection you
need by verifying your cloud provider's security claims.

4. Assume breach — Adopt a cloud-native security posture where “assume
breach” is the norm and security moves with data.

“According to
research from
Accenture and
the Ponemon
Institute,

in 2017 the
average cost
of cybercrime
globally
climbed to $11.7
million per
organization.”

Marc Wilczek
Contributor, CIO



https://www.cio.com/article/3229127/cyber-attacks-espionage/widespread-cybercrime-costs-reaching-almost-12-million-on-average-per-organization.html
https://www.cio.com/article/3229127/cyber-attacks-espionage/widespread-cybercrime-costs-reaching-almost-12-million-on-average-per-organization.html
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Are you ready to move to the cloud but
don’t know how to get there? Avanade
has been there many times before

and has the expertise and experience
to guide you on your journey. The six
elements of cloud success provide a
proven approach to unlocking the true
business value of cloud.

By partnering with Avanade you can:

1. Meet the emerging needs of your digital business by leveraging a
holistic cloud transformation framework that focuses on the six elements
of cloud success.

2. Get the benefit of our expertise and experience to take advantage of the
speed, scale and economics of the Microsoft intelligent cloud.

3. Unlock business efficiency, agility and innovation while maximizing the
short and long-term value delivered to the business.



Get started today

Avanade

il


http://www.avanade.com/contact-us
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About Avanade

Avanade is the leading provider of innovative digital

and cloud-enabling services, business solutions

and design-led experiences, delivered through the power
of people and the Microsoft ecosystem.

Majority owned by Accenture, Avanade was founded

in 2000 by Accenture LLP and Microsoft Corporation

and has 30,000 professionals in 24 countries.

Visit us at www.avanade.com

©2017 Avanade Inc. All rights reserved. The Avanade
name and logo are registered trademarks in the U.S.
and other countries. Other brand and product names
are trademarks of their respective owners.

North America

Seattle

Phone +1 206 239 5600
America@avanade.com

South America
Sao Paulo
AvanadeBrasil@avanade.com

Asia-Pacific

Australia

Phone +61 2 9005 5900
AsiaPac@avanade.com

Europe

London

Phone +44 0 20 7025 1000
Europe@avanade.com
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